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Waste is stupid / It can be done
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It can be done by Dan Boding-Jensen, Vestforbraending
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It can be done / Leaving the desk

Thanks to DAIM
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It can be done / I/S Vestforbran
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19 municipalities

300 employees

1.000.000 tons (2.100.000)
1.200.000 million kroner

Environmental potential
Moving resources

From Shit(s) to HITs

Timing

Risk willingness

3 mini projects

The desert

From storytelling to story living
An invitation

. = Deltagende kommuner
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It can be done /Moving resources
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It can be done /Hits

H oldning = motivation
I nformation = Information

Teknologi = Technology

1.700x1,4/24 = 99,-

The orange feeling
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It can be done /Timing

3/11/10 7



V VESTFORBRZANDING

It can be done / risk willingness
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Big well-established organisations will institutionalize
their strategies and existing paradigms at a level that
can be compared to a religion and because of that,
express a strong unwillingness to change especially

if the change/innovation is radical
Michael Porter (1998)
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REPORTAGER OG DESIGNIDEER

HVOR DER
HANDLES...

DAIM-projektet eksperimenterer med

de gengse grenser mellem affald fra
private og butikker. Viceverten, beboere
og butiksansatte pa Bangs Torv i Herlev
har veeret med til at udvikle nye ideer til
| affaldslgsninger teet pa indkgbsomrader.
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DAIM, Danmarks Designskole april 2009
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REPORTAGER OG DESIGNIDEER

AFFALDETS
HELTE

DAIM-projektet ser pa udfordringerne
renovationsfolk stdr med i dag. Projek-
tet har inviteret til dialog om hvordan
skraldemaendene kan komme i front som
aktive medspillere, rustet til at handle
miljerigtigt pa det de ser.

DAIM, Danmarks Designskole april 2009
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REPORTAGER OG DESIGNIDEER

a

BEBOERNE
OG SKRALDET

@ DAIM-projektet ser pa affaldsproblemer
i etagebyggeri med mange befolknings-
grupper, og undersgger mader at invol-
vere gardmend, beboere og deres bgrn i
nye lgsninger og dialog.

DAIM, Danmarks Designskole april 2009
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It can be done / The desert

3/11/10 12



V VESTFORBRZANDING

From storytelling to storyliving /
New projects

Changing the way VF is working — learning to make HITs

Making HITs on the way to Returnity
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From storytelling to storyliving /
Ways of working

Ways of working:

2009 - First anthropologist at VF

2010 — User driven education including fieldwork
2010 — New innovation strategy

Making HITs:

2009 www.affaldetsve].dk

2010 Waste back to store project (Herlev)

2010 www.dinsortering.dk

2010 First order from a municipality demanding
user driven methods (Herlev)

2010 New systems at private households
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It can be done / An invitation

Waste is stupid !

Join us/help us moving resources from cradle to cradle
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